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Who am I?











Who we are. Why we exist.
BeCode is a non-profit 
organization

With the aim of bridging the 
digital divide in Belgium

By offering a new way of 
learning to any motivated 
individual.

584,000 Unfilled vacancies in 
Belgium in 2030.

5,6% Unemployment rate for 
15-67 year-olds in 2019.

Our mission is to bridge 
this gap.



Our mission is to grow today’s talented – and especially 
vulnerable - professionals into tomorrow’s best developers

Intensive 
learning 

program (max 
7 months)

Learning to code  and 
turn that into a 

profession

Free of 
charge 

training

open to all, with 
motivation as key 
driver for selection 

process

Powered by 
Simplon, a 

methodology 
based on 

innovative 
agile pedagogy 



BeCode Speed.

2017

Launch of the 
first two 

classes in 
Brussels.

Opening 
campuses in 

Charleroi, Liège & 
Antwerp.

Opening campus in Ghent
Launch of the first AI school 

in Belgium, in Brussels.

Launch of reskilling 
& upskilling 

programmes + 
DevSecOps 

training.

ongoing trainings across 5 
campuses.15

2018 2019 2020

Launch of 
SAP Consultant
& SAP End-User

trainings.

2021



4 Training & matchmaking 
programmes for job seekers

Junior web developerDevOps / SecOps

Data AI Operator SAP End User
SAP Consultant

Reskilling & upskilling formats 
for employees at risk

Digital Career 
Exploration

Digital 
Fundamentals

AI fundamentalsCloud security 
fundamentals

Python 
fundamentals

Citizen 
Developer

SAP End User

SAP Consultant

Junior Developer



Since 2017 we have been training more 
than 1.800 BeCoders across Belgium.

People trained / in 
training 

Staff members Campuses in Belgium

1868 50 5



Vast majority of participants are distant 
from the job market.

What does ‘distant from 
the job market’ mean

● Either/or long-term 
unemployed 

● And/or lower educated 
people

● And/or not male (women or 
other) 

● And/or people born outside 
of OECD

● And/or people who are 
disabled



Most BeCoders ended their training and 
completed an internship right after.



After internship, positive outcome 
continues to grow.

* Positive outcome means being employed, being self-employed or having started advanced studies



In 2020, we launched a similar approach to 
help upskill / reskill teams of employees

In-house trainings & Open Academy formats



BeCode’s ingredients to success

Innovative 
recruitment 
strategies

Active Pedagogy

Active 
participation to 
Belgian Digital 

skills ecosystem

Intensive Match Making 
with companies



They have hired BeCoders.



They have re/upskilled with BeCode.



Key learnings for 
a diverse & inclusive talent policy



Address 
the fears & 

concerns

Identify 
potential



Draw their attention: dare to stand out - but be authentic



Reaching the “hidden talent”: who has a trust relationship with the people you’re looking for?



The power of the “human interest story” - use testimonials from people they relate to...



Help them uncover “blind spots” and address fears: discovery & orientation to find the “WOW”



Be aware of cultural differences and unconscious biases 



Hire for 
attitude 

& train for 
skills

Continuous 
development



Lifelong learning is becoming the default - so stop looking for the rarities...



Valuing the
SOFT SKILLS

CHANGE ENTHUSIAST
Flexible, solution mindset.

COPYWRITER
Good at writing on a professional 

level.

PUBLIC SPEAKER
Good at telling stories in front of 

an audience.

CONTINUOUS LEARNER
Eager to learn, professional 

learner.

RELIABLE
Trustworthy, committed, 

punctual.

TEAM PLAYER
Helps, asks for help, takes its 
share of the collective load,  give 
and takes  constructive feedback.

TEAM LEADER
Inspires, storyteller, 
decision-taker.

TEAM MANAGER
Organizes the team to maximise 
its output.

SOLUTION-ORIENTED
Focuses on solving problems, 
sometimes originally.

CUSTOMER-ORIENTED
Focuses on customer’s 
satisfaction.





Partner with experts in each area - you cannot do this alone...

Education partners Private partners

Public partners



Don’t be 
a “school”

Active 
learning





Ready to contribute? SHARE - REFER - HIRE :-)

Karen Boers
CEO

karen@becode.org

Interested to learn?
https://becode.org/learn/

Interested to hire or train your teams?
https://becode.org/business/ 

mailto:karen@becode.org
https://becode.org/learn/
https://becode.org/business/

