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SEII
November, 9th 2007

Our mission:  Protect, enhance and save lives

Jean-Marie Ginion
President

IBA Technology Group

Our focus:      Defeat cancer
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Excludes S&I activitiesExcludes S&I activities

1998 IPO        Acq. Scanditronix

1999            Acq. Wellhöfer, RDI

2001              Acq. Eastern Isotopes

2004 Sales of S&I

2006  Acq. CIS Bio & FDG from Schering AG

2005     Acq. Isorex, 
Pharmalogic & Cyclo-Tech

1999         Griffith MS & SteriGenics

CAGR of Sales:  30%

CAGR of Sales:  30%
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IBA Group  - From start up to now
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IBA Group  - Summary

Revenues 1H2007: EUR 96.7 million

Over 90% in Cancer field

1H1H
20072007

1H1H
20062006

PT
20%

Dosimetry
20% Molecular

49%

Industrial
11%

Technology
Solutions

63%

Radioisotopes
37%

Industrial
9%

Molecular
54%

Dosimetry
17%

PT
20%

Technology
Solutions

59%

Radioisotopes
41%
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Molecular

54%

Radioisotopes
41%

Cyclotrons
13%
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IBA Molecular activities

RadiopharmaceuticalsRadiopharmaceuticals

35 facilities Worldwide 
producing 

Radiopharmaceuticals …

More than 160 PET & 
SPECT Cyclotrons sold 
worldwide to Hospitals, 

R&D centers, 
Radiopharmaceuticals 

companies

CyclotronsCyclotrons

… distributed daily to
hospitals
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Molecular Imaging              Why PET?

CTPET Fused PET-CT

Pictures: CHU Saint Cloud (Paris) Pictures: CHU Saint Cloud (Paris) -- Prof. PeckingProf. Pecking

Physiologic imaging + Anatomic imaging ���� Fusion imaging
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IBA Molecular Imaging Network

Operational

In construction

CIS Bio

35 production 35 production facilitiesfacilities

USA+Canada: 14

• 13 operational

• 1 in construction

EUROPE:  20

• 11 operational

• 3 in construction

• 6 CIS-bio

Asia:  1

• 1 operational
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IBA Molecular – Tracers Market and IBA ’s Position

� Market growth: 20% (volume)  -- 10-15% (value)

# 1 in Europe, 15% market share

# 2 in USA, >20% market share

2.0 M doses
EUR 400 M

2006

Market SizeMarket Size
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PT
20%
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Particle Therapy Why PT?

ChallengeChallenge ::
KillKill tumortumor , , withoutwithout

affectingaffecting healthyhealthy cellscells

X-Ray
Therapy

Proton
Therapy
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Development and Engineering
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Gantry system
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Particle Therapy
IBA   Clinical PT center

80-100 m

35 m

€€50 millions for equipment50 millions for equipment
€€100 millions for full center100 millions for full center
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NCC, Kashiwa

MGH, Boston

UFPTI, Jacksonville, FL

Wanjie, China

NCC, Seoul

U.Penn, Philadelphia

WPE, Essen

Particle Therapy                           Installed Base

Orsay (France)

MPRI, Indiana

ProCure
Oklahoma City

Operational

In construction

LOI

Hampton Univ., VA
(LOI)

��
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Particle Therapy               Market Development

� Over 20 PT centers sold since 1994
� 3 Market segments:

� Large Proton Therapy centers (4-5 rooms)
� Compact Proton Therapy centers (One-room)
� Carbon Therapy centers

� New Entrants:
� TomoTherapy: product under development
� Varian (still struggling to get FDA & CE approved)
� Still River:

IBA is the only
one present

on the 3 
segments

IBA is the only
one present

on the 3 
segments

� product under development
� attractive concept but still 

unproven
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Particle Therapy              

PT Market shares  (1994-2007)

IBA
51%

Hitachi
13%

Still River
9%

MHI
9%

Varian
9%

Siemens
9%
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Particle Therapy                             Market Potential

� Nbr of  cancers treated by RT
� 10% to be treated by PT
� 10% of PT to be treated by Carbon

� Nbr of  cancers treated by RT
� 10% to be treated by PT
� 10% of PT to be treated by Carbon

� 2,500,000 patients
� 250,000 patients
� 25,000 patients

� 2,500,000 patients
� 250,000 patients
� 25,000 patients

� Nbr. of treatment rooms needed
in the developed world only
(with one room = 500 patients/Year)

� Nbr. of treatment rooms needed
in the developed world only
(with one room = 500 patients/Year)

� 450 Proton rooms
�

� 50 Carbon rooms

� 450 Proton rooms
�

� 50 Carbon rooms

� Existing Capacity
(Open, in construction, or confirmed order)

� Existing Capacity
(Open, in construction, or confirmed order)

� < 80 rooms� < 80 rooms

Need for over 400 rooms over timeNeed for over 400 rooms over time

IBA’s guideline
2 to 3 PT systems per year (2 – 12 rooms)
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Dosimetry
17%
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Dosimetry                                   What is  Dosimetry

CalibrationCalibration
Done in factory and

in RT dept. once a year

Water Phantom
Dose1

MatriXX StarTrack

Daily QADaily QA
Before each treatment

within RT dept.

PeriodicPeriodic validationvalidation
Daily-weekly

within RT dept.

Dosimetry products measure the radiation dose to be administered to cancer patients
during diagnosis and subsequent treatment with radiotherapy equipment
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Dosimetry                             Market and IBA ’s Position
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� Confirmation of continuous Growth 2006-2011:
� Market: 8-10%
� IBA: over 10%
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Industrial
9%
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Industrial Accelerators & solutions

• Medical Sterilization
• Food Pasteurization
• Environment…

One Technolgy
E-Beam – X-Ray
One Technolgy
E-Beam – X-Ray

Used in Many Applications-MarketsUsed in Many Applications-Markets

Biology Polymers

• Crosslinking of cables,
tires, pipes, films,…

• Degradation of PTFE, …

Crystal

• Stones (Topaz…)
• Semi-conductors
• Glass Coloring

Imaging
• Security detection

� Nuclear detection
� Explosive Detection
� …
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Group Financial Results – 1H2007
(vs 1H2006 & 1H2005)
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Belgian 
Anchorage

21.3%

Public
62.0%

Belgian Leverage
8.9%

Sopartec
2.6%

Université 
Catholique de LLN

1.7%

IBA Investment
0.1%

Institut des 
Radioéléments 

3.4%

Belgian 
Anchorage

21.3%

Public
62.0%

Belgian Leverage
8.9%

Sopartec
2.6%

Université 
Catholique de LLN

1.7%

IBA Investment
0.1%

Institut des 
Radioéléments 

3.4%

Shareholding (April-2007)

25,729,126 shares

2,113,140 warrants outstanding
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Les m étiers scientifiques chez IBA

� Physiciens
� Physiciens calculateurs d’accélérateurs
� Physiciens calculateurs d’aimants
� Physiciens d’hopitaux

� Chimistes
� Ingénieurs

� Mécanique
� Matériaux
� Electriciens – Electroniciens 
� Magnétisme
� Vide
� Hydraulique
� Pneumatique
� Haute fréquence
� Software

� Pharmaciens
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Qu’attendons nous des jeunes scientifiques

� Créativité
� Innovation
� Intégration des techniques innovantes
� Capacité de mener des développements 

théoriques et de les vérifier par l’expérimentation
� Contester et remettre en question
� Justifier sa contestation

� Ecouter et comprendre les besoins des clients
� Ecouter et comprendre
� Des qualités humaines



27

©
20

06
Qu’offrons nous aux jeunes candidats

� Une mission mobilisatrice
� Un marché mondial
� Un environnement convivial
� Un contact avec des experts internationaux
� Une formation continue
� Un package financier attrayant
� Perspectives de développement personnel
� Des responsabilités 
� Mobilité interne
� Conduite d’équipes



28

©
20

06
Qu’attendons nous des Universités

� Enseigner et promouvoir la créativité
� Assurer une base théorique solide
� Apprendre à apprendre
� Apprendre à se nourrir de la connaissance des autres
� Apprendre à réconcilier théorie et pratique
� Dépouiller les programmes des cours devenus inutile s
� Encourager les expériences
� Communiquer et promouvoir les succès
� Prendre conscience des réalités et des besoins de 

l’industrie
� Renouer avec le second degré
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Que faisons nous pour promouvoir les sciences

� Création d’une équipe en charge du projet
� Sélection de 30 écoles secondaires
� Organisation d’une journée en Entreprise pour 

les 30 délégués scientifiques de ces écoles
� Organisation de présentation des m étiers 

techniques dans ces écoles
� Organiser un concours de projets scientifiques


